

Reading & Thames Valley Health Innovation Partnership

Call Guidance for Collaborative Innovation Fund – Research and Innovation

Applications are sought under the Research and Innovation strand of the Reading & Thames Valley Health Innovation Partnership to promote collaboration and innovation between the partnership, working in a wide variety of clinical, health professions, academic and professional services roles. There is a cap of £15k per application and a maximum project duration of 24 months.
	Timeline (may be subject to change)

	16th September 2026
	Applications to the Research strand for CIF open

	20th October 2026
	Research, Innovation & Impact Group Webinar, 10am-11am (Contact HIP@reading.ac.uk for the link)

	10th January 2027
	Closing Date for applications (the closing time is 23:59 on the 10th)

	January
	Application scoring by panel members

	February
	Member group meetings to ratify applications

	By 31st March 2026
	Decisions/Awards made by member groups by this date and communicated to applicants




Background
The University of Reading (UoR) and Royal Berkshire NHS Foundation Trust (RBFT) are committed to closer working.
Since 2019, Partnership has successfully established and governed a strategic collaboration that oversees a joint fund and joint initiatives in teaching, research and education within RBFT and UoR specialisms. The fund provides projects and their investigators with the opportunity to build a relationship across both organisations, sharing new knowledge and access to new expertise. We recognise that, through this collaboration, we can improve patient care and clinical excellence by developing new teaching and learning provision, through research and its translation into clinical practice.


What we are looking for
The refreshed Collaborative Innovation Fund, administered through RTV HIP, is now seeking new initiatives in research and innovation. The projects submitted to the CIF call must be outside of the current RTV HIP Areas of Shared Focus (ASF), which are Cardiovascular and Meatabolic Health, Managing Pain, Health Analytics, and Health Inequalities. This is because these ASF have budgets already allocated to their working groups. If you have a new idea that falls within one of these ASFs we can put you in contact with the working group leads.

We encourage interprofessional project teams and particularly welcome applications from new teams, professions and collaborations, and those not holding funding from previous rounds. We expect to see a clear plan for legacy from this pump priming fund, evidencing a return on CIF investment through means such as: larger-scale external funding, recruitment of new student cohorts, more sustainable working practices, improved patient outcomes. 

CIF projects must demonstrate existing or potential collaboration between the RBFT and UoR. The scheme is open to staff from all professional groups across any grade or area in both RBFT and UoR. Applications must include at least one Chief Investigator (CI) or Principal Investigator (PI) from each organisation. 

Research areas previously funded through CIF that are not currently part of an ASF group are not out of scope for this call. In such cases we ask that the application is clear in stating how the new project moves forward from what was previously funded, and why further pump priming activity is needed in order to secure large-scale external funds.

Project applications should demonstrate:
1. Novelty (what’s your big idea and what is new about it?)
2. Feasibility (what is the evidence that this idea will yield the expected outcomes? Do you have pilot data or evidence from other published works?)
3. Rigour (research question; why have you chosen these methods, sample size, study design? Is there a robust data plan in place where relevant?)
4. Impact (what difference will this project make, for whom, and over what timeframe?). This should include both tangible changes expected during the project timeframe (e.g. introduction of a new assessment tool into routine practice at RBH, generation of evidence to inform policy or guidelines, training of healthcare professionals and other staff), and the longer-term benefits these may support (e.g. adoption of new clinical pathways across multiple NHS trusts, improved health outcomes for patients, cost savings to NHS, change in clinical guidelines). 
5. Timeliness and legacy (why does this need to be funded now? What are the plans to take the project forward beyond the pump priming period?) 
6. Team (why are the people named on the project the best people to do it in terms of skill set and experience? Has appropriate consideration been given to EDI? What are the opportunities for development of staff working on the project?)
7. Value for money and strategic fit (value for money or anticipated “return on investment” is not necessarily financial but may be reflected in improved patient outcomes, high quality research papers, changes to clinical practices, patient outcomes, staff development, sustainability or efficiency of the organisations. Projects will be assessed for their alignment with strategic priorities of the organisations).  

How we will help you
To ensure a smooth process and effective assistance in your endeavours, it is essential to connect with our dedicated partnership team. Their primary function is to aid colleagues from both organisations in navigating the application process, approval process (national and local). For support, please reach out to HIP@reading.ac.uk as you commence your application preparation. A copy of the RTV HIP roadmap is on our website, here. 

The partnership team can help prospective applicants find collaborators if you contact us by Monday 23rd November.

For assistance in calculating project costs, University colleagues should contact their Research Development Manager in the Research, Engagement and Innovation Office (REIO). who will assist with providing figures for staff and experimental costs to be incurred at the University. Similarly, NHS staff should contact the RBFT R&I Team for assistance with costs incurred at the Trust.

Upon approval of your application, colleagues across both organisations, within our joint research office will continue to provide guidance throughout the national and local governance steps. In the early stages of commencing an NHS research application, the assessment of the study's feasibility, capacity, and capability is a pivotal responsibility undertaken by the local NHS site, in this case RBFT’s R&I department. National guidelines, as well as RTV HIP's guidance, emphasise the importance of conducting preliminary discussions with potential participating NHS organisations before finalising the IRAS form submission (to the Research Ethics Committee (REC), Health Research Authority (HRA), etc.). The Clinical Research Facilitator takes on the role in laying the groundwork and facilitating the local R&I review process for HIP funded RBFT research. Additionally, they will assist with contracts, financial matters, and ensure the confirmation of capacity and capability at RBFT. You cannot start your research project, until these procedures have been completed.

What we will fund
The fund will support directly incurred costs (e.g. the cost of employing fixed term members of staff, consumables, small equipment) but not directly allocated costs (e.g. investigator time). We do not fund overheads on applications. CIF will not fund ongoing recurrent costs for projects. The CIF would not normally support the buy-out of PI or Co-I time, and will not provide bridging funding on an existing project, but could be used to bring in a short term researcher on a new project. Travel and subsistence costs (e.g. conference attendance) will only be considered eligible if they provide sufficiently clear development opportunities for those attending. Travel and subsistence that is necessary to collect data for the project, e.g. if patient samples are being collected at home rather than in the hospital, are permitted. Publication charges are not permitted. 

There is a cap of £15k per application, over a maximum project duration of 24 months. Some projects have secured external funding, to support their application. 

Publications, ethics and data management
Please include an appendix (if relevant to your project) outlining your plans and requirements for publication of your results, details of the type of data you will collect, how it will be stored, how it will be shared and what your plans are for open research. Please outline if you need ethical clearance for your project and what ethics review panel(s) you will need to submit to. The Concordat on Open Research is here. Ethics, e.g. IRAS, must be completed prior to the project formally starting to draw down funding. Please refer to the Roadmap and the Clinical Research Facilitator for guidance through the ethical approvals process.
   
How we will assess your application
Research and Innovation projects will be reviewed by the Research, Innovation and Impact Group and invited colleagues of experts, from both organisations and who have demonstrable expertise in the relevant area.  These panels will score each application under the seven criteria listed above. Any panel member who has a conflict of interest with a particular application will not score those cases where there is a conflict. Criteria 1, 2, 4 will contribute 20 % of the final score each; criteria 3, 5, 6 and 7 will contribute 10 % of the final score each. Applications will then be ranked according to score within each panel. Applications that score less than 60 % in any category or less than 70 % overall will not be eligible for funding. Applicants may be invited to provide a 5 minute presentation (e.g. 3 slides), to be followed by up to ten minutes of discussion to clarify any areas of the proposal. 
The Research Innovation and Impact Group will take final decisions on which projects will be funded on the basis of excellence, strategic fit and quality of the applicant teams.

Feedback
Feedback will be given to all unsuccessful applicants as soon as practical after the funding decision have been taken. For projects within remit and of good potential but which were not funded, RIIG members will be happy to meet with unsuccessful applicants to help refine future bids.

Post award
Successful proposals will be supported by the joint research office to arrange for the preparation/execution of contracts, apply for ethics and to obtain finance project codes. 

Project amendments and modifications
Any requests to change the start or end date of a project, or to change any objectives, milestones or methods used in the project must be the subject of a formal request that will be considered by the RIIG.  

Mid-point reviews
For studies with the potential to yield commercial outcomes, such as the creation of a new company or the generation of intellectual property, members of the joint research office will proactively reach out to you midway through your project and you are asked to do the same. This engagement aims to assist you with the next steps, provide guidance, and connect you with colleagues to develop suitable outcomes. High-potential projects are flagged for the RIIG, following the established assessment criteria.

Final reporting
Funded projects will be required to complete a final report, and will also be contacted in subsequent years by the joint research office to establish the legacy impact of the project. 

Funding Terms and Conditions
All successful projects are required to agree to our terms and conditions (T&C), which are shared post award and pre cost code allocation. These T&C’s aim to support positive project structures and governance. Our T&C are gently constructed to aligns the partnerships position with larger grant funders, who have strict expectations around project start dates, financial spend and reporting. We hope that by introducing this, collaborators will have an insight into applying for external funding.

Contact details
For any queries regarding eligibility or further support, please email the HIP at: HIP@reading.ac.uk 
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Collaborative Innovation Fund Application Form
Research and Innovation Category
	Project procedures
	Clarify what research / audit / service evaluation procedures will be conducted within your project. This is to better understand the support you may need throughout the project. If your project is multi-stage, be clear about each stage. 
For example. Within our research project, we will be looking at anonymised staff data, pertaining to the number of shifts worked, across a period of 6 weeks, from Aug-Sep. We will be selecting patterns of work, for interview with staff in the X department. This will include some sensitive questions. 

	Role (Lead / Co-Lead / Team Member)
	Name of Applicant
	Institution (RBFT / UoR / External)
	Department 
	Work Email

	Lead (Chief Investigator if Research)
	Enter the full name of the applicant.
	Select from RBFT, UoR, or External. 

Please note that external applicants cannot be Team Lead or co-lead.
	Specify the department the applicant works in
	Enter the applicant’s email address.

	Co-Lead (Principal Investigator / co-investigator if Research)
	Enter the full name of the applicant.
	Please note that external applicants cannot be Team Lead or co-lead.
	Specify the department the applicant works in
	Enter the applicant’s email address.

	Add more rows for additional members if required
	
	
	
	


	Proposal Title:
	

	Requested Funding:
	£

	Proposed start date and end date for project 
	Project start date:
Expenditure start date:
Recruitment start date:
Recruitment end date (as defined in your protocol):
Expenditure end date:
Project end date:

	Has any part of this project been submitted previously, or is it currently under consideration elsewhere?
If yes, please give brief details:
	Yes
	
	No
	

	
	

	RBFT / UoR collaboration status: delete as applicable
	Established / Potential / Needing support

	Lay Summary. As a lay summary for a non-specialist audience, briefly describe the project that you would like funding for – 250 words maximum. This section will not be scored but will be used to publicise what the HIP funds for successful projects.

	




	Summary of main issues/risks: Please summarise the main ethical, legal, data handling or management issues arising from your study and say how you have addressed them, including potential risks and burdens for participants/researchers (A6-2/A22/A26) – 250 words maximum, words exceeding this will be removed

	In this section you can also include the benefits to participants. 




	Q1. Novelty:   Describe your idea and why it has the potential to be transformative. What are the competing solutions (presently available or in development) and what is the market/competitive advantage of your proposed solution over these? For example, if seeking to develop a new teaching or training programme/initiative, are others available elsewhere? For a research project, are there current solutions available and if so, why is yours better?  – 275 words maximum, words exceeding this will be removed

	



	Q2. Feasibility:  What is the evidence that this idea will yield the expected outcomes? Do you have pilot data or evidence from other published works What stage of development is your project currently at (for example, for teaching and learning, idea generation, developing a practice sharing workshop/forum, horizon scanning, pedagogical literature review, project scoping)? Have you started to design the project, had discussions with collaborators or generated pilot data?  Outline the steps you have taken so far with reference to the RBFT/UoR/ collaboration roadmap if applicable (attached to the end of this application form) – 250 words maximum, words exceeding this will be removed

	



	Q3. Rigour. What is your principal question or your principal objective? Please summarise your design and methodology. Is there a robust data plan in place where relevant? (A13) – 350 words maximum, words exceeding this will be removed

	It should be clear exactly what will happen to the research participant, and if this is part of standard care procedures. Who will be conducting some of the research assessments?



	Q3a. Please provide a GANTT chart or similar, outlining the planned progression of the project and the timing of achieving milestones and deliverables (can be attached as an appendix of no more than 1 page e.g. an MSExcel spreadsheet)

	For research: It should be clear and explicit around the start-up of the project, and how long it will take to go through the regulatory process, including a rough estimate of up to 6 months to gain national regulatory approvals. ~3 months drawing together project documents and ~3 months gaining all approvals needed for study set up. 




	Q4.  Impact. What step change in practice will your project produce? For example, will the project improve patient care through, for example, improving care pathways, enhancing the skills of colleagues or developing new methodologies or practices? – 250 words maximum, words exceeding this will be removed

	



	Q5. Timeliness and legacy. Why does this need to be funded now? What are the plans to take the project forward beyond the pump priming period? What will be the follow on funding application (source, value), how will a training programme be made sustainable or what commercialisation strategy is in place? (A57/A58) – 250 words maximum, words exceeding this will be removed

	



	Q6. Team. Please describe briefly the track record of your team members. Why are the people named on the project the best people to do it in terms of skill set and experience? Has appropriate consideration been given to EDI? What are the opportunities for development of staff working on the project?) – 250 words maximum, words exceeding this will be removed

	Lead applicant (CI):
Co-applicant (PI):
Other key investigators/collaborators: Do they need letters of access/honorary contracts? 
Data custodian:
Sponsor (employing organisation of CI): 


	Q7. Value for money and strategic fit. Value for money or anticipated “return on investment” is not necessarily financial but may be reflected in improved patient outcomes, high quality research papers, changes to clinical practices, patient outcomes, staff development, sustainability or efficiency of the organisations. Projects will be assessed for their alignment with strategic priorities of the organisations and the partnership. 
– 250 words maximum, words exceeding this will be removed

	



	Q7a. Could the research lead to the development of a new product/process or the generation of intellectual property? (A78)

	YOU MUST ANSWER ALL THESE QUESTIONS BELOW:
If it could lead to new products/processes, what would they be?
Detail who will own the IP of/from this project, and list the benefits.
Detail what activities the RBFT and UoR will be doing within the project.
Is there any consultancy as part of the project?




	Q7b. Please provide a detailed financial breakdown, including dates of when planned expenditure will be incurred.

	
	Item 

	Breakdown cost
	Dates of planned expenditure

	
	
	

	
	
	

	
	
	


Total cost:

Please add or remove rows as appropriate (providing further details below)




	Q7c. Any costings should be agreed prior to application submission, confirm who has provided and/or agreed these costings (i.e. RBFT R&I Team, UoR RES Team, UoR Head of School and finance partner, RBFT budget holder/accountant/HIP Facilitator).

	
	Item
	Details (Name, Team, Organisation, Contact info)
	Date of when costings provided

	
	
	(must be within 3 months of submission)

	
	
	(must be within 3 months of submission)

	
	
	(must be within 3 months of submission)


Please add or remove rows as appropriate (providing further details below)


	Q8a. For Research – Support and guidance will be required from the R&I office/Joint Research Office.
Tick to confirm whether you have made contact. 
	Yes
	

	
	No
	

	
	Unsure
	

	Please provide further information, and address the following:

	Have you considered, involved, or will you involve, patients, service users, and/or their carers, or members of the public in the design, management or undertaking of the research? 

Have you completed (up-to-date) GCP training if this is relevant to your proposal? Additionally, have you participated in any other clinical research-related training in the past?

Have you previously engaged in collaborative research involving both RBFT and UoR, regardless of whether it was supported by HIP or not? If yes, please provide further details.

Following national guidance, it is strongly advised to initiate preliminary discussions with the Trust. Are you planning to reach out to the HIP Facilitator (Post and Pre HIP award) for such discussions and before submitting your final draft IRAS application?



	Appendices AND/OR Further information – please list any appendices attached to this application, and/or, if you require any supporting evidence, please enter if here


		



	Please complete the following section before submitting this application to HIP

	
	Name
	Signature
	Date

	Print Name & Signature of UoR Lead applicant 
	Mandatory
	Physical signature mandatory
	Mandatory



	Print Name & Signature of Head of School / Department (UoR)       
	Mandatory
	Physical signature mandatory
	Mandatory

	

	Print Name & Signature of RBFT Lead applicant
	Mandatory
	Physical signature mandatory
	Mandatory


	Signature of Clinical Director (if you are the clinical director, your Care Group Director must sign instead) (RBFT)
	Mandatory
	Physical signature mandatory
	Mandatory

	Please note, failure to complete this section will result in the automatic rejection of the application.

	
The entire project team is not required to sign the application; however, they should be listed at the beginning of the document. 

The above signatures are mandatory and must be provided before the application deadline. Documents received after the deadline date/time will be automatically rejected. 
Signatures can be collected on multiple copies of the form.


	Please return your completed form to the RTVHIP at HIP@reading.ac.uk. 
Any applications received after the deadline, will be automatically rejected. 
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